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Agenda

* Tech alignment with a purpose
e Associated risks and unresolved issues

* Next steps
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Tech alignment with a purpose

Arizona
reform plan
components

ADE Agency
Strategy

ADE Business
Objectives

ADE IT
Strategic
Objectives

Arizona students prepared to
succeed in college and careers

*SAIS Replacement * Managed Services

* Transformative Learning (Infrastructure)
* ADE Application Simplification «IT Operations Transformation

*ED3S (SLDS)



Program alignment to seven strategic
objectives
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Create with an eye on value

Strategic Program Business Value
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Create with an eye on value (cont)

Strategic Program Business Value ROI




Create with an eye on value (cont)

Strategic Program Business Value ROI




AELAS BUSINESS CASE ROADMAP
» AND DISCUSSION
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AELAS Business Case Program Roadmap (as of 06/26/12)
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Unresolved questions and risks

* Funding
— Centrally Funded
— Opt-In locally funded

* |Implementation
— Meeting the needs of various stakeholders
— One size does not fill all

 Acceptance
— Managing change and user group fears
— Communicating the right message
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Next steps

* Validation
— Right approach?
— Missing pieces?
— Suggestions?

* Presentation
— Volunteer to present to Arizona Ready
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Thank You

Mark T Masterson
Chief Information Officer

(602) 542-3542
Mark.Masterson@AZED.gov

Y~ Follow ADE IT on Facebook

Arlzona and Twitter
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